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Join us for our
August Board Meeting
Open to all Members and their Guests

Mix business with pleasure
at beautiful Lago Mar

Ft. Lauderdale, Florida

August 5th – 7th, 2005

For room reservations, call Lago Mar at
 (800) 524-6627

DON’T MISS OUT ON THE FUN!

For additional information, please contact
 South Eastern Fabricare Association
at (912) 355-3364 or (877) 707-7332
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Upcoming Educational Seminar
in Atlanta Area

Basic & Advanced
Drycleaning and Spotting
With Industry Expert Instructor

 Fran Sadler

October 1 and 2, 2005
Classes begin promptly at

 9:00 a.m. and conclude at 4:00 p.m.

To register or for more information call
(877) 707-7332 or (912) 355-3364

or go on-line at www.sefa.org

Be ready to learn fiber and fabric classification, weaves, dyes,
prints and finishes. Get a true understanding of pre-spotting and

preparing the garments for cleaning. Learn the importance of
understanding and respecting the spotting chemicals. You will
learn the correct uses of Acids, Alkalis and Lubricants and how
each reacts with certain fibers, fabrics, dyes and finishes, and

much more.

Registration Fees:

SEFA/IFI Members - $99.00
Additional Members - $89.00

Non-Members - $129.00

Workshop fees per day per member
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DAWSON AND NEW SET OF DIRECTORS
INSTALLED IN ORLANDO

With the passing of the ceremonial Big Bertha gavel, Gary
Dawson of Bellaire Bluffs,
Florida, assumed the reigns as IFI’s President for the 2005-
2006 term while in Orlando for the Clean Show. Gary has served
many years on the Board of Directors for South Eastern
Fabricare Association. He is a past president of South Eastern
Fabricare Association.

“I hope I’m able to lead and guide this organization to the level
that you expect – and I thank you for being members because
you’re the reason we’re here,” said Dawson, a third-generation
dry cleaner and Certified Garment Care Professional (CGCP),
at IFI’s membership meeting.

District Two Director Barbara Harvey, CED, CPD, officially became Treasurer, replacing Steven Poulos,
Poulos, who was unable to attend Clean, becomes President-Elect. Outgoing President Dan Martino will
serve his final year on the board as IFI Chairman. IFI says a fond farewell to Don Fawcett, who leaves the
board, having helped instill many of the changes that IFI has undergone in recent years, including the move
to Laurel, Maryland.

Ed Robinson was elected IFI District Director III. Ed is the owner/operator
of Ed Robinson Laundry and Dry Cleaners in Columbia, South Carolina. Ed
has served numerous years on the Board of Directors for South Eastern
Fabricare Association. He is  a past president of South Eastern Fabricare
Association.

Also, Rick Armstrong was installed as a newly elected director of District
IV.

In  addition, James Hericks of Dallas Tailor & Laundry Supply joins David
Dawson as a second Allied Trades Director. Dawson will step down from
his post next year.

Dan Martino (L) and Gary Dawson (R)

Ed Robinson



M&B
Advertisement

CLA Offers Insider Tips and Tricks
at Clean Show Educational Seminars

The second day of education included “Pricing Your Dryers for Profit” and “What’s Your Laundry Worth?” In addition to giving
attendees a valuable dryer cost calculator formula, Brian Wallace, president and CEO of the Coin Laundry Association, offered
startling statistics on the gas cost allocation.

Clay Pederson, president of Business Consultants International, led attendees through the proper evaluation techniques when
buying or selling a laundry.  Hot topics included lease value, buyer verses seller asking price and estimated selling price.

Saturday morning began with industry guru John Vassiliades showcasing the “hows” and “whys” of marketing individual laundries.
Afterward, Michael Sokolowski, executive vice president of the Coin Laundry Association talked about his own experience with
competition during, “Battling a New Competitor.” Attendees were provided with ideas on how to retain customers during three
phases of competition development.

The seminar series concluded with “Evaluating an Investment in Coin Laundry” on Sunday. Individuals new to the industry were
treated to a two-hour presentation that detailed the necessary business acumen, the state of the industry, and its challenges and
rewards.

DVDs of select CLA Clean Show seminars will be available for purchase in mid-August. CLA member and nonmember pricing
will be available.

For more information, call (877) CLA-IDEA (877-252-4332) or visit coinlaundry.org.
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PRESS RELEASE

LIBERTY-PITTSBURGH SYSTEMS ANNOUNCES
KOREAN-SPEAKING HOTLINE

The industry’s largest selection of forms, tags, and computer supplies
 is pleased to introduce its Korean-Speaking hotline! Liberty-Pittsburgh
Systems, Inc. already has Korean language print capabilities,
 Korean-Speaking sales representatives, and competitive prices.
 Now Meet DAVID YIM at the Korean-Speaking hotline. He can
 help with forms, tagging-systems and computer products needs.
Liberty-Pittsburgh recognizes the needs of the professional Korean
 cleaner and is prepared to provide them with personalized service.
 David will work closely with cleaners and their full-service
distributors to provide the right products. The Korean-Speaking
 hotline can be reached via phone:
(877) 577-5678; fax: (877) 577-3456; e-mail: davidy@goLPS.com David Yim

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

Phenix Supply Companies
TAMPA BIRMINGHAM
800-282-2924 800-626-8428
813-623-3553 205-328-8147

JACKSONVILLE KNOXVILLE
800-553-9040 800-888-2234
904-696-7685 865-689-1221

NASHVILLE COLUMBIA
800-622-3479 800-272-0540
615-254-5192 803-776-7988

ATLANTA RICHMOND
800-688-3032 800-446-3006
770-981-2800 804-232-6703

Free Delivery on our trucks

*Knowledgeable Sales Reps*
*In House Custom Printed Stocking Programs*

*Full Line Distribution of Multiple Manufacturers*

Vending Products Dandux Trucks
Chemicals; Laundry & Dry Cleaning Hangers, Poly, Packaging Needs
Dry Cleaning Fluids, All Types Marking & Tagging Products
In Stock Pads & Covers Industrial Products
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WITH COURT DECISION
 A COMPLIANT EMPLOYEE HANDBOOK IS EVEN MORE IMPORTANT

In October of last year, the South Carolina Supreme Court issued a reversal of its previous decision in an
important ruling regarding employee handbooks.  In the new decision, the Court decided that a correctly
written employee handbook is not a contract for employment and will not alter employment “at will.”

This is great news for employers because it is absolutely necessary to have a well-written handbook in
today’s marketplace and under this ruling a handbook will not hinder management’s ability to terminate
when necessary. An employee handbook has always been important but, due to the continuing and seemingly
endless passage of newer and stricter employment regulations, a handbook has become indispensable for
the purpose of making sure that your company is in compliance with all of the regulations, thus eliminating
potential financial liability.

In relation, recently implemented South Carolina Code Rule 41-1-110 requires the inclusion of a conspicuous
disclaimer with a place for the employees’ signatures on the first page.  The rule goes on to state that new
employee handbooks should be issued by June of 2004 and should include the new disclaimer wording.  It
is important to distribute a copy of your new handbook to every employee and keep a copy of the signed
first page in employees’ personnel files.  The disclaimer wording is below in the tips.

Relevant to small companies, the Court also issued an opinion that employers with less than 15 employees
can be liable for discrimination via a claim of “wrongful discharge in violation of public policy.”  This opinion
resulted from the same ruling discussed above.  It is not congruent with federal regulation Title VII and South
Carolina Human Affairs Law, both only apply when a company’s employee count exceeds 15.  This means
that small employees should also seek the protection that employee handbooks provide.

 Here are some tips in developing a compliant employee handbook:

• Include the following disclaimer language in the first page of you handbook with a place for the
employee to sign that they understand.

“Employment at the company is not offered, guaranteed, contracted or promised for any specific
length of time. You have the right to leave our company at any time and the company has the right to
terminate the employment relationship any time and for any reason. The policies described in this
employee handbook do not create a contract between the Company and its employees.  Nothing
herein is intended to be construed as a contract of employment.”

• Avoid progressive discipline policies that spell out disciplinary steps the company will take.  This
limits management’s discretion to take any action it feels appropriate under the specific circumstances.
Progressive discipline policies can be interpreted as a contract or promise to follow the steps in
every circumstance.

• Avoid promissory language and do not state that management will ensure fair treatment.  Instead
state that all policies are subject to management’s interpretation and discretion.

• Don’t create categories of misconduct that will result in termination and those that will result in a
warning.  Instead you may create one list of misconduct and state that the list is not all-inclusive and
that management reserves the right to take disciplinary measures, up to and including termination.

Continued on page 9



You may send a copy of your current employee handbook to Seay Management Consultants and you will receive a review of your
policies in light of the new ruling and all other pertinent employment regulations.  This service is free for SEFA members.

If you do not currently have a handbook, contact Seay Management Consultants to receive a proposal on the development of a
customized and compliant employee handbook for your company.

For several years, South Eastern Fabricare Association has retained Seay Management Consultants to provide human resources
consulting as a free benefit for members.  As a member you may call Seay Management Consultants with human resources
questions, issues or problems.  When you call, tell the receptionist that you are a member of the South Eastern Fabricare Association
and you would like to speak to a consultant. Again, you will not be charged for the telephone consulting that you receive, as this is
a free benefit for association members.

Continued from page 8

For more information,
please call Seay Management at

(407) 426-9484

Radiant Leather Care
 Advertisement





The

New Members to SEFA

The officers and members of SEFA would like to
welcome each of you into a highly professional

Drycleaning Trade Association.

We realize that the more valuable the association is
to our members the more non-members will want to

become a part of the largest regional drycleaning
Association in the U.S.

Mr. John Capotosti
Cappis Cleaners
503 2nd Loop Rd
Florence, SC 29505

Mr. Stephen L. Ingersoll
All Baldwin Cleaners
23350 Grissom Dr
Robertsdale, AL 36567

Mr. Rob Kennedy
Ambassador Cleaners
850 E Montrose St
Clermont, FL 34711

Mr. Charlie Phillips
Enviro Care Cleaners
600 North Park Dr
Thomadville, AL 36784

Mr. Avant Toby
Landys Cleaners
119 N Fraser
Georgetown, SC 29440

Tri-State
Advertisement
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Sun Ray
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IN MEMORY
John Everett Roberts, Sr

Mr. Roberts died Monday, May 30, 2005, at his home. He was born in Charlotte on October 10, 1912.

Mr. Roberts served as a glider pilot with the U.S. Army Air Corp during WWII. On the 24th of March 1945,
he participated in the greatest airborne assault in military history, the vertical envelopment of the enemy East
of the Rhine.

Following the war, Mr. Roberts was a manufacturers’ agent in the laundry and dry cleaning industry where he
developed many lasting friendships. In 1998, he received a lifetime achievement award from The South
Eastern Independent Distributors Association for 50 years of service and devotion.

Eustace Bishop
Eustace Bishop, owner of Bishop Laundry and Cleaners and a long time civic leader, died at age 93 at his
home on Monday, June 27, 2005.
Mr. Bishop was born in Georgia in 1912. He moved to Dothan in 1946 following a stint in the Navy and
founded the family business.
He served on many boards, including a stint as President of the Chamber of Commerce, and is credited with
helping lure many industries to Dothan in the 1950’s including Twitchell, Hayes, Vinel, Charles Manufacturing,
Warner’s and Budd Cigar.
Mr. Bishop was also a member of the Rotary Club, served as President of the Peanut Festival, and was on
the Board of Directors of the Chattahoochee Industrial Railroad and helped found the Dothan Airport Authority,
which was responsible for moving Dothan Regional Airport from Westgate Parkway to Napier Field, and Tri
River Waterways Development Association.

        The 1st Annual
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IFI UNVEILS INDUSTRY-WIDE ‘QUALITY’ BRANDING PROGRAM
Proactive ‘Award of Excellence’ Goal is to Shift Volume to Good Plants

On June 23 at Clean ’05 in Orlando, on the opening morning of the dry cleaning industry’s biggest stage, the
International Fabricare Institute (IFI) unveiled its new national and international Award of Excellence Program.
The Award of Excellence has been put together with one goal in mind: To shift customers into plants that
provide quality in cleaning and customer service by giving customers—for the first time—a way to tell good
plants from bad.

“We’ve waited and waited for a shakeout to start in the industry, and it just hasn’t happened. Worse yet,
there are still too many people coming into the industry who are just plain unqualified,” IFI CEO Bill Fisher
said. “More than ever, I’m convinced that the industry is proof of the ‘80−20’ adage, where 80 percent of
the industry is doing slip-shod work, and only 20 percent is producing reasonably good work with good
customer service.

“You don’t have to look any further than the media stings that have been done throughout the country for
evidence of this,” Fisher added. “There hasn’t been one yet where more than 20 percent of the cleaners
have been able to take out four or five simple stains without ruining the garment. With an 80 percent chance
of hitting a lousy cleaner, is it any wonder our industry has a lousy image and that the public doesn’t think
there is any real difference between cleaners? Frankly, too many dry cleaning customers have just given up
before they got to that fifth out of five plants that does decent work.”

Unveiling of the Program at Clean ’05

IFI unveiled the details of the new Award of Excellence at its opening session on Thursday, June 23. Under
development for more than six months, there are four major prongs to the program: The criteria that led to
the Award of Excellence itself; the Award of Excellence logo and decals identifying a plant as an award
recipient; the required Customer Service Principles display; and local and national public relations campaigns
to give prominence to the program.

Virtually any plant—irrespective of size—should be able to qualify for the Award of Excellence if the business
wishes to do so, so long as it has a reasonable level of quality and customer service. On the other hand,
plants that seem to have an inexhaustible supply of “could not remove stain” stickers, which couldn’t care
less about broken buttons, and use home laundry detergents for their shirt work don’t have a prayer of
qualifying. And that’s the whole point of the program: To differentiate and recognize the good from the bad.

The Award of Excellence Criteria

While a mandatory physical inspection is, for practical purposes, impossible to achieve at a reasonable cost,
this program, which utilizes a point system, objectively endorses cleaners that are doing the things customers
want from a professional cleaner.

Continued on page 15





While some combination of optional criteria will also need to be met to first earn the Award of Excellence,
seven things are required of every participating dry cleaner. The “significant seven” criteria at the core of the
program include:

1. Being a member of IFI, NCA, or some other qualified 501(c)(6) dry cleaning
trade association.

2. Posting prominently and adhering to a code of strong Customer Service
Principles.

3. Performing at least one Cleaning Performance Test per year.

4. Demonstrating stain removal proficiency.

5. Having no unanswered claims with a candidate’s Better Business Bureau
within the past three years.

6. Offering free cleaning of U.S. flag (or national flag of whichever country
the Awardee is in).

7. Submitting photos that document the candidate’s plant(s).

The award requires participating cleaners to earn a set number of points by satisfying criteria
that have different point values based on their importance. For example, graduation from a dry
cleaning school and/or earning CPD, CPW, or CED designations are at the top of the point-
value spectrum, while something like BBB membership or the purchase of a training video is
at the low end.

Membership in a qualified dry cleaning association such as IFI or NCA is mandatory, as is
performing at least one Cleaning Performance Test per year. Participating cleaners also must
display and adhere to a rigorous set of Customer Service Principles. These “commandments
of customer service” aim to help cleaners retain more customers and ultimately raise the bar
for customer service across the industry.

On May 10−11, IFI hosted a Certification Council Meeting to develop the standards and goals
cleaners will have to attain for enrollment. Several member dry cleaners, industry consultants,
and the Executive Directors of three State Affiliates took part in the process.

What’s in it for Me, the Cleaner?

“Good cleaners have been saying to us, ‘You can help by getting me more customers,’ ” Fisher
said. “This program is in response to that. We think the way to do that is to create a very visible,
explicit indicator of competence and adherence to standards, which is why we’ve created the
Award of Excellence Program.”

For more information on the Award of Excellence Program or to register as a candidate for the
award, contact IFI at (800) 638-2627.

Continued from page 13

Reclaimer July 2005 15




